
NERC NOVEMBER 2022 BOARD MEETING
11/9/22

In attendance: Andrea, Andy, Diane, Don, Geoff,  Laural, Leslie, Patrick

FINANCES

$14,846.81 is in the bank account with outstanding checks of $1,000 (scholarship) and the $500 Flag Day donation to the Deepwood Foundation.

MEMBERSHIP
256 current members; ~23-25 are already 2023 members

GCXC
Gentleman’s agreement existed which was cost of timing the 3 NERC races (Flag Day, X-Country, & Autumn Leaves) and in return, NERC will supply 4-10 people for 4 GCXC races (10 mile drop, NOM, Rock Hall, and Hill Yeah).  Geoff may need to reach out for volunteers for other races, but those 4 mentioned above must be supported by NERC volunteers as mentioned.
Bib cost is $2.00 but they are anticipating it going up to $2.50 for ‘23
Don will create an Excel sheet to track the 4 GCXC races going forward
Laural will draft an outline email about this so we have something in writing.

BOARD POSITIONS
Any new leads?
A few names were mentioned.
Group is still to inquire with members.

AUTUMN LEAVES RESULTS
152 registered (52 at $30 + 85 at $35 + 15 free)
16 did not show up so 136/137 bibs issued
Cookies were donated
$4,835 gross + paid $400 FarmPark + paid $44.37 Andy stuff + $922 in expenses in total so far + timing + Andreas costs + second order of glasses = netting over $2K
Andrea will email Ben to order the extra glasses

SURVEY
Patrick to send out a draft survey to this group

JANUARY TRIPARK EVENT
Steve is looking into signing up the hall for this event again

WINTER PARTY
Need someone to plan it to become a reality
Kelly’s name came up
Leslie has done this previously
Laural will reach out to Kelly to see if she is interested in planning

NERC MERCHANDISE
Leslie messaged Trophy World for current numbers
Leslie will ask for Monday updates

NEXT MEETING
Dec 13th, 2022 is the next meeting
Laural will set up the Zoom meeting

