
NERC OCTOBER 2022 BOARD MEETING
10/5/22
In attendance - Andrea Clark, Andy Rattray, Diane Bosley, Laural Wagner, Sarah Rivera, & Patrick Leber

Finances
$10,589.91 with $180 still incoming from Chronotrack.

Membership
254 current with 13 already signed up for 2023.

XC Race $
230 participants
Diane inquired with Geoff about the money owed to the club.
Patrick to reach out to Geoff for a follow up.

Board positions needed for 2023
Social media person
At large position
Secretary
All:  Put out our feelers for interested participants

Autumn Leaves Race
Registrations total = 17 with 6 from free registrants (new member signup incentive)
Glasses design is picked out - Cost of glass is $6
Need to know the lead time to order the glass.  When do we have to order along with the number of participants?   Andrea will advise after speaking with Trophy World.
Diane will issue an e-Blast specifically for the race.
Laural will create an event on the public FB page <Posted during this meeting>.
Sarah shared the race with three other running groups, Patrick shared with the Canton Running Club.  All:  Share the race on social media.
Laural to call a mtg in two weeks for a follow up to the race <Arranged for 10/25 at 5:30 pm>

Survey
Maybe we create a member survey to see exactly what members value about the club (Sponsoring races, Scholarship, Grand Prix, etc.).  Patrick to investigate on SurveyMonkey and draft a survey for the board to review.

