
                                                  SPACE COAST RUNNERS
[bookmark: _GoBack]MINUTES OF November 19, 2018 BOARD MEETING
Viera Pro-Health 7:00pm

Board Members / Officers Present: Bob Rall, Nancy Foresteire, Heather Felix, Howard Kanner, Kelley Lake, Debbie Wells, Shelley Williams  
Director of Operations:  Brittany Streufert 
Board Members / Officers Absent:  Carol Ball, Harry Prosser 

I. Meeting Call to Order:  7:08 pm.  
II. Guests/Guest Speakers:  None
III. Review / Modify Agenda:  Nothing
IV. Minutes:  MSP Shelley/Deb to accept October minutes 
V. Asana:  In agenda, don’t make any changes.  Use the project list. 
VI. Treasurer’s Report: MSP Kelley/Howard to accept.
A.	Balance Sheet/Income Statement 	
		As of October 31, 2018
		Savings Account 				$ 63,737.83
			Interest Oct 				$ 1.62 
			Total 					$ 63,739.45
		Checking Account
			Balance Sept 30 			$ 23,991.98
			Total Deposits in Oct 			$ 567.50
			Disbursements Paid in Oct 		$ (4,045.30)
			Balance Oct 31				$ 20,514.18
		Total Savings and Checking Account 	  	$ 84,253.63

B.	Sunrise Bank:  2% Savings account as nonprofit opened with $50,000.  $100 placed into checking.  Signatories will be treasurer and president.  Will address whether to move checking when treasurer is present. 
VII	Committee Reports: 
A. STRATEGIC PLANNING & OPERATIONS
1. Club Documents:  Brittany working on documents.  She will put out new ones and submit with old for comparison. 
B. MARKETING & COMMUNICATIONS
1. New club shirts:  Vintage shirts have started to be sold.  Discussed putting a disclaimer on shirt sales, stating what profit is going toward. 
2. New Logo update:  Brittany brought new prototypes.  Email your comments to Brittany regarding logos. 
3. Swag:  Would like to order arm lights, cell phone wallets, car coasters, and buffs. 
C. COMMUNITY ENGAGEMENT
1. Membership Report:  Current membership as of 11/19/18 is 881 members.   Full report attached at end of minutes.  
2. Viera High Track Project:  MSP Howard/Heather to donate $5,000 toward rubber track.  Bob will notify.  Send check with letter of commitment re: signage, what our expectations are & what they promised us.
3. Fun Runs:  Gave Marty free ad for his $10 entry fee fun run for a good cause.  
4. SCR Racing Team:  Will do team pic for SC ½ and Marathon 5:30 am Sunday.
5. Winter Social (Heather), Oars & Paddles, January 6th, 8 to 10am.  Will provide drink, food and swag.  Will invite other clubs.  
6. January 12th Health First Fight Child Hunger 5K.  Carol recommended becoming $1,000 sponsor to good cause.  Timing not good and questions about setting standards in reference to club giving. 
7. SCR Marathon & Half Marathon.  Space expanded at expo.  Will promote SCR races.  Doing Black Friday promotion signup for EOD & SCC for 2 days only at discount rate.  Still need pizza servers for 1:30 to 3:00 time slot.  Noted that Jim Westermeyer went above and beyond volunteering.



D. RACING COMMITTEE
1. ROY Series:  Shelley & her committee worked on guidelines.  MSP Howard/Bob to accept ROY Guideline for Races 2018.  MSP Heather/Debbie to accept 2019-2020 Race Application.	
2. Race report:  Harry submitted.  Attached at end of minutes. 
3. SCR Training Camp.  Heather & Shelley still looking into training.  Shelley will talk to Bill & Nancy Bounanni about possibly coaching this year.
E. OTHER TASK FORCE COMMITTEES
1. Holiday party – Viera Pizza Dec 17th, 6pm.  Will still have food at 7 if you can’t make it early.
2. Board recruitment.  Need to start early.  Debbie will promote in racing team.
IX	OTHER BUSINESS:  None
X	ADJOURNMENT:  MSP Shelley/Kelley 9:11 PM
XI	NEXT MEETING:  December 19, Viera Pizza, 6 PM



						Minutes prepared by Nancy Foresteire

SCR MISSION:  The Space Coast Runners Club is a non-profit organization that promotes running and competitive events for the benefit of all.
SCR VISION:  SCR’s Vision is that every person in Brevard County will have the opportunity to discover running and be part of the running community.
SCR VALUES: SUCCEED:  Safety for all runners, United in serving our running community, Charity, Camaraderie with members, volunteers, sponsors, and community, Ethical, financial and organization stability, Enjoyable atmosphere for all, Diversity in our sport
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SPACE COAST RUNNERS

RUNNER OF THE YEAR 

SERIES GUIDELINES





The goal of the SCR Runner of the Year (ROY) Series is to celebrate and shine a spotlight on well-run, community-focused events and to award top performing men and women runners. To be considered for the ROY Series, a race must have at least a 2-year history in Brevard County and take place between August and May. 



ROY Series fee, if selected, is $75.00. Additionally, race must provide 6 (six) free entries to your race for use in Space Coast Marathon Volunteer Appreciation Packets. 



The race must adhere to the following guidelines.



AWARDS – MALE/FEMALE

Provide awards at race in the following categories:

· Top 3 Overall

· Top Masters (40+)

· Top Grand Masters (50+)

· Top Senior Grand Masters (60+)

· Age Groups: 8 & under, 9-11, 12-14, 15-19, 20-24, 25-29, 30-34, 35-39, 40-44, 

45-49, 50-54, 55-59, 60-64, 65-69, 70-74, 75-79, 80+



BENEFICIARY

Must align with Space Coast Runners’ core values.



BRANDING

SCR requires race to include designated SCR logo on all race shirts, race registration forms, posters and brochures. SCR ROY Series must be mentioned in any social media copy that describes the race (example: About Us or About the Event)



COMMUNICATION

Work with SCR to communicate race needs, promotion and progress.



COURSE

Certified courses are recommended but not required. Race must provide participants with a comprehensive race experience which includes:

· Lead cyclist or equivalent for race leaders

· Course marshals to monitor participants and direct participants

· Walking division – provide course marshals to enforce rules and validate participant compliance

· Race course

· Must have visible course markers at each mile

· Clocks must be available on the course at reasonable intervals

· Water stops

· 5K – provide participants water at least 2x on course

· 10K - provide participants water at least 4x on course

· 15K - provide participants water at least 6x on course



KEY PERSONNEL

Outline key race personnel.

· Race director

· Point of contact for SCR, if not race director

· Medical



RACE SITE

Provide a suitable location for your event, taking into consideration:

· Parking

· Pre- and post-race activities

· Facilities

· Medical support – must have a licensed medical professional onsite (nurse, physician or ambulance service) to coordinate first aid or other emergency services

· Time/place for SCR-led Youth Series run



TIMING/RACE MANAGEMENT COMPANY

Provide information on the timing company you have selected for the race.

· Both start and finish mats required at race

· Provide accurate, standard RRCA race results which are published in a timely fashion at race

· Post same-day, online results 

· Provide SCR with an Excel or CSV file of results to be used for ROY scoring within 48 hours after the conclusion of the race



REGISTRATION

· Registration must open 4 months prior to race date

· Provide a “SCR Member Discount” of at least $3

· Provide both mail and online registration options to participants. 

· Race will provide a shirt option or an equivalent giveaway as part of registration.



VOLUNTEERS

Race is required to provide 100% of the volunteer needs for the event. 



POST RACE FOLLOW UP

Race director will participate in a ROY committee survey and evaluation which can include:

· Event organization

· Course

· Complaints

· Registration

· Timing

· Volunteers



YOUTH SERIES

SCR promotes a free Youth Series Run at each of the ROY series events. SCR will lead the run and provide a participation prize. Race must provide a time on race day for this to happen (which can be in conjunction with an existing children’s run) and advertise it.



Additionally, SCR will provide ROY Series’ races with promotion which includes:

· Brochures

· Club Website

· Social media communication

· Series magnets

· Weekly club newsletter advertising

· 1 free entry to the Space Coast Marathon & Half Marathon
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DateRace NameDistanceMaleFemaleTotal Runners% Male% FemaleNotes


June Meeting Total696633132952.4%47.6%


July Meeting Total673973164640.9%59.1%


September Meeting Total15062407391338.5%61.5%


October Meeting Total11151876299137.3%62.7%


10/20/2018Run 4 the Future5k12417630041.3%58.7%


10/20/2018Run with Hope5k32619334.4%65.6%


10/27/2018Ghostly Gecko5k517722123941.7%58.3%


10/28/2018Lighthouse Loop5k40440881249.8%50.2%


10/28/2018Lighthouse LoopHalf551550110150.0%50.0%


10/28/2018Lighthouse LoopChallenge23517431.1%68.9%


11/3/2018Ms. Smith's Run for Fun5k398212132.2%67.8%


11/10/2018Turkey Creek Trail Run5k Trail686413251.5%48.5%Trail Run


11/11/2018Cape Canveral Lighthouse 10k15734350031.4%68.6%


11/11/2018Cape Canveral Lighthouse Half38447385744.8%55.2%


11/11/2018TechRev's Home Stretch5k8914423338.2%61.8%


11/18/2018Space Coast Light Fest5k21139560634.8%65.2%


November Meeting Total39755832980740.5%59.5%


Season Total7965117211968640.5%59.5%
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Distance# RacesAvg Male/RaceAvg Female/RaceAvg/Race


1M1115144259


2M1397558955


4k1165222387


5k20194288482


5k Trail16864132


10k391192283


Challenge2314879


Half4333446779


Triathlon216090250


Walking192231


Totals36182259441
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DistanceMaleFemaleTotal Runners% Male% Female% of Total Participants


1M11514425944.4%55.6%1.6%


2M39755895541.6%58.4%6.0%


4k16522238742.6%57.4%2.4%


5k38875757964440.3%59.7%60.8%


5k Trail686413251.5%48.5%0.8%


10k27257684832.1%67.9%5.3%


Half13331784311742.8%57.2%19.6%


Triathlon32018050064.0%36.0%3.2%


Walking9223129.0%71.0%0.2%


Totals656693071587341.4%58.6%100.0%


Season Participation by Race Distance
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SCR OCTOBER MEMBERSHIP REPORT 
Current membership as of 11/19/18 is 881 members. 
10/15/18 = 874 members 
9/15/18 = 876 members 
8/20/18 = 867 members 
7/16/18 = 853 members 
6/18/18 = 874 members 
1/15/18 = 932 members 


October 2018 RENEWALS* 
5 FAMILY 
5 INDIVIDUAL 
o STUDENT 


10 
October 2018 NEW MEMBERSHIPS 


2 FAMILY 


2 INDIVIDUAL 
o STUDENT 
4 


INACTIVE - 2018 (did not renew in Oct) 
Name 
Coleen 


Package End Date 
10/07/2018 Benson 


Tom 
Chris 


10/07/2018 
10/12/2018 


Benson 
McMahon 


* Zero renewals came from members that became inactive in September 


F = Family 
1= 
Individual 
S= 
Student 


RENEWALS NEW MEMBERSHIPS . "....,_. .. ---- - 
Name Type Name Type 
Becky Oguete F Frank Guffey F 


Watson- 
Molly Kirk F Annette Johnson F 
Michael Pagoria F KEITH HAMANT F 


CravenWi 
Brian Milligan F Debbe ndham F 
Lorna Mazza 
Aaron Fournier 
Bryan Myers 
Lisa Petrillo 


David Thornberry 
Susie OConnell 
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		SPACE COAST RUNNERS

RUNNER OF THE YEAR SERIES 2019 - 2020





Race Application

Race Information

		Name of Race:

		

		

		

		Race Date:

		



		

		

		

		

		

		



		Race Location:

		

		



		

		Race site (example: Wickham Park) and Street Address

		



		



		

		

		



		

		City

		State

		ZIP Code







Race Director:   ___________________________________________________________________

		

Phone:

		

		Email

		







Race website: ___________________________   Race beneficiary: _________________________



Distance of race (circle all that apply): 1M   3K   2M   5K   8K   10K   15K   Half Marathon   Marathon



Race Management/Timing Company for race: __________________________________________ 

Participant attendance:  2018 ___________________    2017 ___________________ 

How many years has race been held? __________________________________________________ 

Describe race course: ______________________________________________________________

________________________________________________________________________________

Is there an event like a parade or festival associated with the race? If so, please describe. _______ ________________________________________________________________________________

Is the race currently in any other series? If so, please describe.  ____________________________

________________________________________________________________________________

________________________________________________________________________________

Why does the race want to be a part of the SCR ROY Series? ______________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

PLEASE READ AND SIGN

By signing below, I certify all information is true and correct. I have read the Space Coast Runners ROY Series Race Selection Criteria and understand that if selected to be in the 2019-2020 Series, the race I represent must meet these requirements. 



_________________________________________________	_____________________________

Signature of Applicant							Date Signed
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