
SPACE COAST RUNNERS
MINUTES OF November 20, 2017 BOARD MEETING
VIERA Pro-Health 7:00pm

Board Members / Officers Present: Lisa Hamelin, Bob Rall, Carol Ball, Nancy Foresteire, Bob Alexander, Keith Dutter, Shelley Williams, Howard Kanner

Board Members / Officers Absent: Cyndi Bergs, Harry Prosser, Loran Serwin

I. Meeting Call to Order:  7:03 pm
II. Review / Modify Agenda: None
III. Changes to Last Month’s Minutes: Accept Oct minutes.  M/S/P - Carol/Keith.
IV. Treasurer’s Report (Carol):    RRCA insurance to be paid in Dec.  and a membership roster submitted.    Treasurer’s Report M/S/P Bob/Keith 

Savings Account 		$63,720.36 
Cash Balance Sept 30 		$17,350.53 
Total Deposits in Oct 		$3,806.50 
Total Disbursements in Oct 	($762.85) 
Cash Balance Oct 31 		$20,394.18 
Total All Accounts 		$84,114.54 

V. Guests:  Brittany Streufert, Mike Acosta
VI. Committee Reports

A. Communications Committee (Shelley)  
Website (Brittany) Members can log their volunteer hours on website.  SCC & medal unwrapping volunteers notified.  After events, chair should send thank you email with reminder to log their hours.  Brittany asked Driven to work on reporting features.
Newsletter (Brittany) Design work takes time and help is needed.  Brittany retiring at end of this season.  Need to decide how to proceed. 
 Social Media (Brittany) Checking into requirements for new RRCA combined awards for website, newsletter, social media.
  	 4.   	eBlasts Club News (Brittany)  Need to send exact content you want sent out with picture if needed to Brittany. 

B. Community Committee (Bob A) 
1. Coaching (Bob A) John Wall submitted plan that SCR members pay $60 (covers EMC entry), $40 to trainer.  (Full plan attached at end of minutes.) He may not be able to execute.  5K training plan should start in January.  Sending out eBlast for certified coach.
2. Membership (Brittany):  October: 9 renewals (6 family, 3 individuals); 4 new memberships (1 individual, 3 family). 
3. [bookmark: _GoBack]Racing Team  (Carol) Reindeer Run Practice 12/2.  Carol reminded volunteers at medal unwrapping how economically important to volunteer for marathon duties.
4. Shoebox Recycling (Lisa) 4 boxes of shoes (120 lbs) sent from CB half & SCC.
5. Community Events (Brittany) Nothing currently planned.  FYI Avenues renting space to fit 100 to 200 – could do pot luck & run or event there.  
6. Early SCM Registrations (Carol)  Set for Jan 13 at RZ.  There will be 3 time slots set again to sign up: 11-1, 1-3, 3-5.  Will need volunteer slots set up.

C. Marketing Committee:  
1. Swag/Club Branding (Carol) Luggage tags and lights ordered for branding for new member packets.  
2. On-Line Store (Brittany/Carol)  Driven discontinued their online store.  We can 
 look into on-line options (Shopify) 19 shirts sold.  Price $16 (includes tax
D. Planning Committee (Bob R)
Strategic Planning – Bob will restart
                                                      
E. Race Committee:  (Keith) 
1. ROY Series Committee Members:  Keith Dutter, Matt Mahoney, John Wall, Lori Kruger, Shelly Williams, Molly Kirk.  Carol will send POC to Keith to inquire about Turtle Krawl date.  Committee will report their recommendations at December meeting.
2. Tooth Trot:  Birds will run it this year (20th Anniversary)  They have 3 dentists who want to take it over.
3. Youth Series (Alysson)  Need new lead.  Shelley interested.
4. Space Coast Classic (Brittany & Mike)  (Total recap attached at end of minutes)
a) General:  Went off as planned. SCR profit $137.46.  Money spent 
for investment into future (video, signage).  Detailed financials were reported.  $486 spent for insurance for runners and spectators.  Carol will check if this can be covered under SCR insurance.  No course record money paid out this year.  Brittany talked with Don before race about long course last year.  Town manager & police chief want meeting to discuss good and bad that happened. 
b) Sponsorship:  Mike reported sponsorship challenging, especially with Hurricane Irma.  Hard to get cash after natural disaster.  Procured one 3-yr sponsor.  POP Charities donated $1,000.  
c) Next Steps: Certify course.  Make sure IHB allows next yr.  Brittany on Windover Farms 12/6 agenda to inquire about that venue and is scouting other possible locations.  Race date tough with other races same weekend.
5. Race Report: (Keith)
	Race
	Date
	
	M
	F
	Total
	F / M

	Pumpkin 2 Miler
	21-Oct
	
	48
	90
	138
	65%/35%

	Sprint for Shade 5 K
	22-Oct
	
	55
	77
	132
	58%/42%

	Sprint for Shade 1 Mile
	22-Oct
	
	62
	72
	134
	54% / 46%

	Run , Walk, Roll against Bullying
	21-Oct
	
	 
	 
	 
	 

	Fall into Winter
	28-Oct
	
	138
	264
	402
	66% /34%

	Ghostly Gecko
	28-Oct
	
	468
	594
	1062
	58% / 42%

	Cocoa Beach Half Marathon
	29-Oct 
	
	 
	 
	 
	 

	Space Coast Classic 2 Mile
	5-Nov
	
	46
	57
	103
	55% / 45%

	Space Coast Classic 15K
	5-Nov
	
	127
	154
	281
	55% / 45%

	FIT Homecoming
	2-Nov
	
	261
	225
	486
	46% / 54%

	Turkey Creek Trail Run
	11-Nov
	
	62
	84
	146
	58% / 42%

	Represent 321 5K
	11-Nov
	
	35
	46
	81
	57% / 43%

	Space Coast LightFest
	19-Nov
	
	265
	354
	619
	58% 42%



6.  SC Marathon Task Force:  (Carol/Keith)  Road Cleanup North side filled.  South side needs 7 pickup volunteers and truck driver.  Expo:  Volunteer slots filled.  Carol, Bob R, Nancy to set up.  Will sell 40th Anniversary shirts – $16, includes tax, cash or check only. 

F. SOCIAL COMMITTEE:  (Howard) 
1. Winter Social  - CCV Sunday Jan 7, 9:00 am.  Howard will get bagels and coffee.  Will also contact EB and Virtual Strides about participation.  Shelley will see if we can get access to VIP for electric.  $2,000 budgeted for winter & summer socials. Howard will get content to Brittany to send out. 

.  
VII. OTHER BUSINESS:  
1. Lisa will schedule SCR meeting space with ProHealth
2. Calendar ordering brochures and Run all Races awards early to promote award ahead of time.
 
VIII. ACTION ITEMS:   
1. Bob will restart Strategic planning.
2. Need youth lead – Shelley interested
3. Carol will check on insurance coverage for races
4. Everyone – Need SC Marathon cleanup help still.  
5. Nancy to calendar ROY brochure ordering and Run All Races awards early
6. Howard planning Winter Social.  Will finalize and get content to Brittany to send out eBlast
7. Lisa to decide location and Christmas agenda for December

IX. Next Meeting – Monday, December 18, 2017, 7pm.  Location & Christmas agenda TBD.  Lisa will notify board. 
X. Adjournment – M/S/P Howard/Keith 8:49pm.




	                                                            											








Minutes prepared by Nancy Foresteire
Minutes from November 20, 2017 Meeting
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SCR Wall Coach proposal-11-20-2017.pdf
Training proposal

John Wall
Space Coast Running Solutions

Viera, FL 32955

11.20.2017





Plan Overview

Space Coast Runners is planning to expand its services it provides to its membership, with
the launch of a member training program. SCR have requested proposals for training
programs from trainers for SCR Board to review.

This proposal is based on delivery of SCR member training for an 8 week period leading up
to the ROY spring race series conclusion-Eat my Crust 5K. The training will comprise 2
sessions per week and be group based, not individual coaching. The training will be based
on the 5K distance.

The training will be delivered by an RRCA certified coach.

At midweek workouts (Tuesday’s for 1 hour *) - the inclusion of relevant topics such as:
Running safety, proper running technique, importance of footwear and equipment choices,
stretching, basics of nutrition for runners, running plans, workouts including long runs,
guidance on management of/prevention of injuries. We will have some guest speakers
available to add more detail to these various topics. Exact dates/locations TBC. Proposed
start times 6pm.

Sunday morning long runs will be group runs with specific paces. Locations will be rotated
throughout our catchment area. Exact dates/locations TBC. Proposed start times 6am.

e Mid week track sessions-warm up/stretching, workout, cool down *
e Weekend - Sunday long run-warm up, run in paced groups, stretching.

* Need SCR support to get access to local tracks for midweek sessions.

Program goals

1. 5Ktraining plan for current Space Coast Runners members who sign up.
2. Encompass levels - beginner, intermediate, advanced runners. *

3. Teach members basics of training for 5K distance.

4. Fun atmosphere whilst educational on running

5. Members participate in EMC 5K on May 7th 2018.

* Runners to use a walk/run combination to complete the 5K. The goal is to have all
participants ready for the 5K by the time of the target race.

Space Coast Running Solutions Inc.





Schedule overview
5K Training plan
Day Monday Tuesday [Wednesday |[Thursday [Friday Saturday |Sunday
Week
3-12-2018 |EZ Monday (W/O Viera [** > ** > LR CV
3-19-2018 |EZ Monday |W/O IHB  [** ** * ** LR IHB
3-26-2018 |EZ Monday |W/O MLB  [** * * ** LR MLB
4-2-2018 |EZ Monday |W/O CV * * * * LR Viera
4-9-2018 |EZ Monday |W/O Viera [** * * * LR CV
4-16-2018 |[EZ Monday (W/O IHB  |** * * * LR IHB
4-23-2018 |[EZ Monday |W/O MLB  |** ** * ** LR MLB
4-30-2018 [EZ Monday |W/O CV ** ** * ** EMC 5K

** Runs these days will be based on Final group program-ability level etc...

Cost structure

e Proposed $60 fee for current SCR members only (covers training team and EMC 5K
race entry).
e Training cost per member sign up - $40 for trainer (equivalent of $5 per week per
each member sign up).
e SCRS Trainer Insurance - $180 (RRCA).

Space Coast Running Solutions Inc.
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15K & 2 MILE

PRESENTATION  &&coiea

BY POWER OF PIZZA CHARITIES INDIAN HARBOUR BEACH, FL





15K & 2 MILE

before the race

Opened registration on June 14, 2017.

Debuted new "classic Florida" race logo.

Increased 15K & 2 Mile registrations by $5 and shortened the "early registration” time
period.

Participants received a finisher's medal for the 2 Mile or 15K race. It was the same medal.
A technical shirt was included with registration. The only size that ran out was 2XL. Sizes
offered were unisex.

Permits were pulled with the Town of Indian Harbour Beach, Brevard County and the
Coast Guard (for Mathers Bridge closure).

Indian Harbour Beach police were utilized east of Mathers Bridge. One Florida Wildlife &
Fish officer was positioned at the turnaround on Tropical Trail.

125 race notices were hand delivered to residents on Tropical Trail the week before.
Running Zone re-measured the course since all mile markings had disappeared on the
roads.






DEMOGRAPHICS

BASED ON THIS YEAR'S REGISTRATIONS*

Under 18
65 & Over 8%
% 18- 29
7%
30-39
50-64 17%
35%

40-49
23%

*Information reflects 15K & 2 mile combined registrations.
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15K & 2 MILE

race day

Road closure crew began work at 3:30 am

Setup began at 4:30 am at Gleason Park. Running Zone was already on scene.

5 minutes before the 15K was to start, IHB Police Chief demanded to meet with Don
about traffic cone setup heading to Tropical Trail.

15K was delayed 6 minutes due to cones being moved and Don driving back.

2 Mile race began at 7:00 am on time.

Verbal altercation between two male spectators occurred after the start of 2 Mile.

IHB police were called by Kristen Cusimano after one of the men involved in the verbal
altercation was seen getting a hammer out of his vehicle by Denise. Police arrived and
no problems were observed with the individual.

We had 8 sponsor/organizations setup at the post-race area.

Both awards ceremonies handed out Grimaldi chocolate covered potato chips & truffles
to the winners.

Breakdown took about 1 hour after the awards-ceremony was finished.





15K FINISHERS

Compared to 2016, 15K registrations were down 13% (372 vs 323). The race had its
lowest number of finishers since 2014.

2013 =266 | 2014=265 | 2015=309 | 2016=332 | 2017 =281
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Space Coast Classic 2017





2 MILE FINISHERS

The 2 Mile race did see growth. Race registrations were up 23% compared to 2016
(95 vs 120). It had its highest number of finishers to-date which includes 2013 which
had a competitive walking division.

2013=86 | 2014=66 | 2015=90 | 2016=81 | 2017=103
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race highlights

All 4 overall winners were brand new, having never finished first at the event
before.

No course records were broken.

Final 15K finisher = 3:15:29 and 2 Mile = 57:26

Team competition was light. May go to only 1st place overall next year for co-ed,
female, male.

Coastal Ambulance attended to 2 finish line participants. No major medical issues.
We were light on course marshals and | had to utilize Viera Pizza crew members.
Space Coast Basket Brigade was super happy with the turnout from packet pickup
and race day donations.

The Children's Hunger Project, who was selected as this year's beneficiary,
volunteered at a water table and as a course marshal.

Race video really showcases the location.
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FINANCIALS

COMPARED TO 2016* e Do not loose money
o Expand participation in neighboring counties
2 01 6  Elevate overall race experience for participants
Challenges
$1 2,76030 e Sponsorships/Hurricane Irma
e Harris Corp did not include the race in their Employee
$'1 ,572 66 Wellness program. In 2016 they had 20/2 Mile and 60/15K

participants.
» Race date up against NYC Marathon, Disney Wine & Dine,
Rock n Roll Savannah, & Oceans 50 Relay along with the
201 7 Cocoa Beach Half Marathon the week before and Ragnar

$1 8,41 1.26 the following weekend.

Successes

S'I 37 46 « Great pre-race volunteer support from SCR members.
o Extra money spent on race video, sponsorship signage, and
race advertising was a good investment for the future of
the race.

*Reflects revenues and overall SCR take. e No major complaints.
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15K & 2 MILE

moving forward

Evaluate course. Is this the best location for the 15K?

Race date. Should we consider another day/month?
Promote race at bigger venues?

Partner race with an existing Brevard County event/festival?







